
RCM Report 12/3/23

Good afternoon Reading Area,

The Mid Atlantic Regional Service Committee met on 11/11/23 in our area. I want to recognize
and thank our Activities Committee for a job very well done. The motions from the RD were voted on and
motions 1,2,3 and additional motion regarding changing the regional policy section about election of RD
to be every 3 years instead of every 2 year passed. Motion 4, the NEZF motion regarding fundraising,
failed. There are three new motions from the Region that need to be sent back to groups for a vote to be
returned at next month’s (January) ASC meeting. Those motions are attached to my report and need to
be included in the minutes for GSRs to take to their group business meetings next month. There was
extensive discussion about storage of RSC archives and materials. No conclusion was reached. Our
donation was received and I turned in a receipt to the treasurer.

The RD resigned their position just prior to the Regional Service meeting due to personal
reasons. The RD Alt. failed to attend the RSC for the second consecutive meeting. Regional Policy #
0102.00 in Section 0102 states as follows: That any Regional officer missing two (2) Regional meetings
will constitute an automatic resignation. This means that we no longer have an RD Alt in addition to the
other open positions.The Regional Service Committee continues to need support from those willing to
serve.

Since nothing has been changed in the Area Policy, today is my final Area Service meeting
as your RCM. I have full confidence in the RCM Alt to take over the position and serve the area well.
The motion regarding provision of the CAR/CAT Tally sheets to all groups by the area RCM was
included in the minutes and we should have a conclusion today.

I have more of the new MARLCNA flyers to distribute today, they are on the table with
forms and other flyers. The online registration on the regional website with the correct pricing and
information has been posted. You can go to the website and register at any time. I have the PPPs
from the MARLCNA Committee here today and they should be distributed so the persons receiving
them have time to get their registrations in by 12/17/23.

It has been my honor to serve the area for the past two years as the RCM Alt. and RCM. I
appreciate the opportunity to serve and thank you all for your confidence and support. I’m sure I’ll
find a way to continue to serve the fellowship in some capacity. Thanks to those who are willing to
serve and please continue to remind your group members that we need them to serve the
fellowship and especially to make sure the doors are open for the newcomer yet to find us.

The Region is in dire need of trusted servants.

The region will next meet virtually on Saturday, January 13, 2024
ZOOM ID 837-4777-1490

NO PASSCODE
10am - Subcommittees meet
12 noon - RSC meeting starts

Thanks for allowing me to serve,
Sincerely, Mike V., Reading Area. RCM


